Manufacturing Business Wanted

Skilled manager with over 15 years of experience is seeking a business to buy.

DESIRED ATTRIBUTES OF THE TARGET COMPANY

INDUSTRY: Established profitable manufacturing company.  Sustained profitability over several years and an opportunity for growth are more important than the specific industry. 

SIZE: Annual sales between $1,000,000 and $3,000,000.

LOCATION: Greater Puget Sound, preferably between Kent and Everett.

MANAGEMENT: Major changes on the staff are not contemplated and selected key personnel must agree to remain with the business for a least one year.

TRANSITION: It is expected that a transition period will be agreed to by both parties to provide assistance and allow for a smooth transfer of management control and ownership.

FINANCING: I am prepared to make a substantial down payment from my own funds.  I have access to various lines of credit for working capital.  Seller participation will be expected in the financing of the sale.

BUYERS CAPABILITIES, ACCOMPLISHMENTS, AND RESOURCES

· Broad training and experience with process improvement tools including Lean (Lean 101 instructor), Theory of Constraints, and Six Sigma (GE-certified greenbelt).

· Breadth of knowledge of shop floor and support functions including New Product Development, Quality Assurance, Manufacturing Engineering, and Process Engineering.

· Data-driven, process-oriented management style.

· Execution-focused with proven results.

Over the last seven years at Boeing, I managed various teams of engineers, technicians, and mechanics in both union and non-union environments.  I was responsible for organizations as large as 90 people with a $7M annual budget.

I have three degrees from MIT, including bachelors and masters degrees in Aerospace Engineering and an MBA from the Sloan School of Management.  I am a graduate of the Leaders for Manufacturing Program (lfm.mit.edu).  

I have established a team of advisors including an acquisition specialist, a lawyer and an accountant. 

Please feel free to contact me if you have any questions.  Thanks.

Keith S. Jackson 


206-226-2665






keithsjackson@comcast.net






11410 NE 124th St. #290, Kirkland, WA  98034



