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& Wet Flats and Letters are
~often delayed 12-24 hour

 before it is placed back
- into the mail stream.




& Our proposal is To: |

Build a machine like




"+ Dry Flats and Letters from the
“stations by using the'Mag 3 Mail
 Dryer. (See attachment A-1)
* Havedesignated area to dry wet
- Flats and Letters from affected
~ areas. (See attachment A-2).



We amacnpate that fth IS proposal is
lmp!emente d it wi EE

@ Provide Mag 3 Mail
Dryer to promptly dry
wet Flats and Letter

- from stations, so that
they can be processed.
(See attachment A-1)
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e anticipate that if this proposa
implemented :

¢ Allow the dried mail to be

placed back into the mail

stream within the hour.




, Voace of the Custo

®The lmplemented changes
will positively affectthe W@
- customer by keeping wet LOVG
“mail from becoming TO
damaged and thus
protectmg the contents and gGrVG
also aid in improving prompt YO“!
T ,_E_dellvery_. * |




Voice of the Business

®The |mplemented changes
will posmvely affectthe
business by improving EXFC

- scores by relntroducmg
potential test mail to the
outgoing process, thus
maintaining the integrity of

‘the 24 hour clock.




Voace of the =mployee

OThe lmplemented changes
‘will directly affect the
employee by providing an
effective process for drying
~wet Flats and Letters,
~ therefore allow employee
to be more productive in
their respective craft.




Cosﬁ Ana!ysns

Mag Three Mail Dryer

Parts ‘ $350.00
Labor - ‘ $600.00
Total Cost $950.00
Average Pieces Of Wet Mail in One Day" 3,600

Potential Lass Revenue For One Day

2,700 Letters x 0.39 $1,053.00
900 Flats x0.63 $567.00
3,600 Total Pieces : $1,620.00
Average Annual Rainey Days 115

Potential Annual Loss o _ $186,300

($1,620x115)

Potent|al Annual Savmgs with MAG THREE DRYER
$186,300

One Tirhe Cost Of Dryer -$950.00

Total Potential Annual Savings v $185,350






