NATIONAL POSTAL MAIL HANDLERS UNION

LOCAL 308’S EXECUTIVE COUNCIL

NOVEMBER 16, and 17, 2010

The Executive council meeting was held at the Tropicana in Atlantic City, NJ.

Executive Board members present:

John Macey          Local President

Tony Branco         Local Treasurer

John Gibson          Local Vice President

Ed Tucker             Recording Secretary

Mike Rembelinsky PA State Executive Board Member

Steve Bahrle          NJ State Executive Board Member

Quentin Seth          DE State Executive Board Member

Branch Presidents Present:

Steve Bahrle          Trenton, NJ

Barrie Bowens      GPO, Philadelphia, PA

Nick Campellone  Bellmawr, NJ

Brian Carson         Harrisburg, PA

Jim Curcio             Lancaster, PA

John Gibson          NDC, Philadelphia, PA

Robert Glycenfer   Scranton, PA

Douglas Hilbert     Lehigh Valley, PA

Colleen Sweigart   Reading, PA

Ed Tucker              Wilmington, DE

Rick Vennera         Southeastern, PA

After pledge of allegiance President Macey delivered his state of the Union address to the entire Council and Board.  His presentation went as follows: 

“At this council meeting, I'm going to do something different than I did in previous 

years.  Instead of reviewing the year that just passed, I'm going to talk about the future of our union and the Postal Service. Before I begin discussing the future, I want to say a few brief things about 2010.  A big part of 2010 for Local 308 was all about taxes.  All total we paid $659,791.14 in back taxes, interest and penalties, $36,980 for the 2009 990T and $26,910.00 in projected taxes for 2010.  Next month, we will be paying an additional $8,970 in projected taxes for the third quarter of 2010.  All of that money for back taxes, interest and penalties we borrowed from the National.   But the money for our 2009 990T and 2010 tax estimates we paid out of our current funds.

As of today, our loan balance with the National is $496,590.70.  And our other big debt is with LIUNA.   That balance is now at $147,385.80.  For me, the other big-ticket item in 2010 was that we finally rid ourselves of the Lincoln Navigator that was leased by the previous administration.  On Saturday, August 7, 2010, Tony and I returned that car to the Chapman Ford dealer, gave them an $8,028.70 check for excess mileage and finally had done with it.  All total, the union ended up spending $35,097.27 in monthly payments, $5,200 for the down payment, $8,028.70 for mileage, $10,388.98 for fuel and $4,037.75 for insurance.  That car cost the union a total of $62,752.70 -- and our union members got absolutely nothing out of it.  No doubt the final cost is even more since we don’t have records of the fuel and insurance costs before I took over – and Frank had been driving that car for almost seven months by then. 

 

Now, back to the future.  You may already know that the National union created a Committee on the Future of the National Postal Mail Handlers Union back in 1996.  That committee is charged with long-range planning and strategic thinking on behalf of the union and its members.

The committee has a wide-ranging agenda, which includes issues such as:

· Privatization of the Postal Service

· The NPMHU’s Legislative Relations Program

· USPS automation and other technological changes

· Financial planning and membership recruitment

The current members of the committee include all members of the National Executive Board:

· John Hegarty, National President

· Mark Gardner, National Secretary-Treasurer

· Jefferson Peppers, Central

· Samuel C. D'Ambrosio, Eastern

· Paul Hogrogian, Northeastern

· Bruce Z. Miller, Southern

· Rudy Santos, Western

And the following Local Presidents:

· James Bell of Local 304 (Ohio, Indiana, Kentucky)

· Steve Taylor of Local 312 (Louisiana)

· Nick Mosezar of Local 318 (Florida)

· Michael Hora of Local 321 (Colorado)

Here are the committee’s actions to date on the following issues:

Economic Status of the USPS

In the 2009 fiscal year, mail volume was down about 15% and the year-end deficit was $3.8 billion.  For the current fiscal year, the Service is projecting a deficit of $7 billion. To deal with this financial crisis, the Service has adopted a multi-faceted approach:

It proposed a rate increase in July, but the Postal Regulatory Commission struck down that request.

The Service wants to:

· Stop Saturday deliveries and,

· Close or consolidate existing facilities.

· It also has a hiring freeze in some locations,

· A reduction in overtime for full-time workers and,

· Reduced hours for part-time workers.

The reorganization of the Bulk Mail Centers into Network Distribution Centers, the consolidation of tours and sections within many plans and delays in implementing various automation purchases, including the Flat Sequencing System, have added to the uncertainty.

Impact on Mail Handlers

As the NPMHU reacts to these issues, those arising under the National Agreement remain the primary focus of the Contract Administration Department.  But the Committee on the Future also is following new and revised automation and is developing and monitoring the Union’s efforts in Congress or before the Postal Regulatory Commission to adjust the statutory or regulatory business model governing the Postal Service during the coming years.

Impact on the NPMHU and its Local Unions

Because the Postal Service is downsizing, the Union has been losing members, and there is virtually no USPS hiring.  The Committee discussed the practical impact of these trends and emphasized the need to continue organizing new members, especially among current postal employees who are just joining the mail handler craft.

Legislative Efforts in Congress

Many of the union’s efforts have focused on enacting economic relief for the Postal Service, including the apparent over funding of the CSRS pension system by up to $70 billion and the congressional mandate to fund the Retiree Health Benefit Fund with yearly payments of more than $5 billion.

The over funding is more than enough to pay all of the yearly Retiree Health Benefit Fund payments and keep the USPS fiscally healthy for years to come.  But the Office of Personnel Management, which calculated the amount of these payments to the CSRS Fund, dispute claims of over funding.  The law would have to be amended in some way to end these obligations.

Before I move on I just wanted to say that a recent Supreme Court ruling now allows Corporations to spend money on campaigns in unlimited amounts.  And these corporations already outspend labor unions by more than 18-1.  If ever there was an incentive for you to increase your PAC contribution, that’s got to be it!

Among the other issues being focused on by the Committee:

· Various congressional and Postal Rate Commission hearings on the USPS and related labor issues;

· Attempts by Congressional Republicans to impose a pay freeze on federal employees, who currently are scheduled to get a 1.4% pay increase.  If those attempts are successful that may impact upcoming postal negotiations;

· The President’s Deficit Commission, which is looking at recommendations to lower Medicare costs and raise the retirement age for Social Security and other pension programs;

· Nominations to the USPS Board of Governors and the Postal Rate Commission, as well as the National Labor Relations Board and the Supreme Court.

Other legislative issues were discussed, including:

· Vote by mail

· A Census bill that would use letter carriers as census takers

· Limit subcontracting or outsourcing of postal jobs

· Various state issues, such as “Do Not Mail” and anti-union ballot initiatives.

You know that the Service is entering 2011 with a new Postmaster General and that it is also gearing up to negotiate new contracts with the APWU and the NPMHU.
One thing that is practically management’s mantra is the need for more flexibility in its workforce. 

What might the next contract look like? 

We’ve seen for a long time now how management is more than willing to risk having to pay big monetary awards for inappropriate use of casuals as long as it can reap the benefits – even temporarily – of employing those casuals. 

  

More recently we’ve seen how one plant manager – Judi Herrick, at the SJ P&DC – decided to gamble on turning a third of her workforce into full-time PTF’s, just to gain the flexibility she said she needed.  She knows she has a 50-50 chance of prevailing in arbitration.  If she loses, she pays a monetary award.  But even if she loses, she has enjoyed the benefit of making her workforce literally jump through hoops for more than two years now.
Since the Service struck a deal with the APWU to hire unlimited casuals, it will no doubt look to try that trick on the mail handlers union.  Personally, I don’t believe this union’s leadership in Washington would ever submit to that.   

One thing that’s obvious to me is that we have to work smarter than we ever have before.  We can start by not being complacent about finally seeing the light at the end of the tunnel.  Given the state of the economy, national politics and the Postal Service’s own analysis, that light at the end of the tunnel could be the headlight of a train rushing right toward us.”

President Macey then requested Branch Presidents to give a quick synopsis of events that were happening at their facility.  Branch President Barrie Bowens revealed at her facility they began the process of installing the FSS.  The second FSS machine is supposed be coming in December and the craft is looking to add 50 to 60 jobs.  Currently her facility is taking e-reassigns applications.  She is in the process of converting PTFs.  They currently have 80 PTFs with 29 residual jobs existing at her facility.  So far during her term no PTFs have been converted yet. NRP is a major problem at her facility and she continues to do battle on this front.  Restructuring has stabilized at her facility.  Unfinalized empty equipment exists throughout her building. Overtime is given out before tour and after tour on all shifts; however, drop day overtime has been eliminated. Casuals still exist at their facility.  Overall things are pretty good for the most part.   Branch President Robert Glycenfer from Scranton indicated he had talked to Ed Gallagher at region and he said Scranton is still under withholding from the Chicago area as they expanded the radius up to 550 miles for 44 to 100 mail handlers with clerks being affected as well.  He said it seems they are under withholding forever. Brother Curcio out of Lancaster also indicated he had Article 12 issues at his facility as three mail handlers got excessed to Harrisburg, which is also under Article 12 withholding.  Brother Curcio indicated his facility lifted Article 12 but still he is unable to convert his PTFs.  

Rick Vennera out of Southeastern PA stated his facility is currently under a feasibility study.  Discussions include consolidations of outgoing operations with zips 193 and 194 to Philadelphia and 189 to Lehigh Valley.  The recent information being presented to him revealed errors in the actual study and it is being delayed to early next year if not even a little latter.  Certainly the addition of FSS machines to the Philadelphia district will have some impact to his facility. He does not have any facts or figures or actual impact at this point.  Also he mentioned if mail volumes continue to decline that eventually there will not be a need for his facility.  Feasibility studies will continue even if they make it through the first couple of studies.  So a lot of uncertainty exists at Southeastern as the existence of his facility is in jeopardy.  

Brother Campellone from South Jersey indicated that Bellmawr is in a unique situation.  The District Manager was taking out of South Jersey and the Plant Manager was put in that position.  The acting Plant Manager wants nothing to do with the position and does not make any decisions.  The six MDOs all feel they are “king” so it is real hard to get any thing accomplished without any leadership at all since everybody is going in a different direction.  Once thing management did was miscalculate the mail volume.  Mail Volume has gone through the roof as they underestimated drop shipments.  Management cannot keep up with the mail. Employees are working 12-hour days, drop day overtime and in some cases some employees are working doubles.  Exceptions period starts November 20, for casuals and management will be hiring 40 casuals in multiple waves.  Tour compression grievances should be before an Arbitrator in January or February of next year.  This case encompasses management doing away with all bid jobs and reposting them, putting up full-time flexible positions with closed bidding.  It has been difficult as the district manager is making decisions from afar.  A lot of grievances are being filed because management will not make a decision, so the grievances are going out to step 3 and letting someone else make the decision.  

Ed Tucker from the Wilmington P & D C indicated that unlike last year at this time when postal activities were quiet in Delaware and tour compression was happening to surrounding facilities, now tour compression has hit Delaware. Management claims that mail volumes show that the Plant should be able to process mail in a 16-hour window.   So needless to say it is a brutal time for our membership in Delaware.  We have members who have had weekends off on Tour 2 for twenty years and now management has proposed to eliminate some of them.  Unfortunately for Delaware much of the Delaware mail is being processed in South Jersey.   Our Plant continues to exist however operations are being diced up and sent to South Jersey.   So the Union is currently doing battle on that front.  A positive concluding note is that we have a few outstanding CILO cases where monetary agreements must be finalized.  

Steve Bahrle out of Trenton stated that Trenton is in “catbird seat” because mail from Monmouth is being transported to his facility.  Once the FSS’s get ramped up Trenton will be getting additional mail from the State of New Jersey. He is expecting to have over three hundred mail handlers at his facility by the first of the year.  Plans are to start three FSS machines by January 3rd 2011. Brother Bahrle informed the council that he had to fight hard to get this implemented into his local inventory. He suggested that all of us must make a concerted effort to do this prior to technology getting into the building. because local management will want to deviate from National letters that results in it being to the detriment of the mail handlers.  It is important to update the inventory and get it as realistic as possible and at least get management to sign it because you can use that document in arbitration.  

Brother Gibson from the NMC addressed “boiler plate” language as it relates to settlements.  You should always draft class action settlements or disciplinary settlements in your own language and present that rather than have management draft the language. The boilerplate language is coming up in arbitration and its pretty straight forward that it cannot be cited as a precedent in arbitration. However, Article 15.2G provides that under certain circumstances the intent of the party supersedes the boilerplate language.  Brother Gibson recommends whenever possible try to eliminate boilerplate language period.  The other issue he addressed is management’s reliance on the contingency mode to run the AFSM so that management can staff mail handlers on other operations.  Brother Gibson reiterated what Brother Bahrle had suggested concerning the importance of updating the inventory.  It is imperative that the inventory reflects the proper jurisdictional alignment on the AFSM.  If at all possible try and secure a settlement at your next labor management meeting that suggests that the AFSM should be run in regular mode in lieu of contingency mode as a preemptive strike to prevent the machine from being backfilled with clerks in the future.  In regards to his facility the NDC is getting an FSS machine and should be operational in May or June of 2011.  An AFSM 100 with AI that is ready to be run and should be operational during the same period.  This allows for additional man-hours and is positive for his facility although it could negatively impact other facilities like Southeastern.  Overall the NDC inherited 160 to 180 employees from the LDC with about 50 or 60 of them clerks.  Brother Gibson noted at one time he was pretty close to excessing mail handlers around the country and was down below 350 mail handlers however; now the complement is up to 500 mail handlers.     

Brother Curcio out of Lancaster revealed that although tour compression did occur at his facility no mail handlers were excessed out of the building.  However, 18 clerks at their facility were excessed six months ago and another 21 clerks out of CFS to Philadelphia. Two mail handlers were excessed from the annex.  Brother Curcio pre-arbitrated a CILO settlement in the amount of $84,000.  Management is meting out discipline at his facility for attendance.  There is also a concern outgoing mail will be shipped to another facility.  If outgoing mail is shipped elsewhere 28 mail handlers would be displaced. 

Brother Glycenfer’s Scranton facility is still looking into bringing the 182 mail from Wilkes-Barre.  Rumors continue to exist surrounding the Scranton facility.  The Plant Manager is retiring at the end of the year so it is unclear what the future holds.  Disciplinary action at his facility has been rather lax but he expects that to change in the near future.  A recent Arbitration CILO case settled for $187,000 and another case was pre-arbitrated.

Brother Carson from Harrisburg indicated plenty of overtime exists at his facility.  Management is issuing discipline for attendance however they are not following the contract so he feels eventually he will win those grievances.

Brother Hilbert out of Lehigh Valley indicated that his facility went through tour compression and that has all been worked out.  They have thirteen mail handlers that were excessed from the West Jersey P & D C to his facility.  Currently he has fourteen residuals with management and Union considering reverting them so that they do not overstaff and eventually are forced to excess mail handlers to other facilities.  Management is trying to get the high-speed tray system in place and is intending to have 3 new AFCS 200 models installed to possibly handle mail from Reading and Southeastern.  However, the scheduling dates keep getting pushed back.  Perhaps they are waiting on the feasibility studies.  Supervisors are receiving attendance training and will be eventually cracking down on attendance.   The good news is Amazon mail keeps their APPs machine very busy as this mail keeps increasing and tour three get plenty of overtime. 

Sister Sweigart’s Reading Facility is currently under the AMP study.  Her supervisor indicated that it looks pretty good that they will be keeping their own mail at Reading.  Logistics involved with rerouting the mail appear to be costlier and take longer than current transportation routes.  Brother Hilbert interjected that his facility does not appear to have enough bays to handle the additional mail from other facilities causing another issue.  Brother Vennera reminded the Board that the new Congress might make new adjustments that affect other facilities so a lot of uncertainty exists.  

President Macey then introduced Local 308’s OWCP Specialist Joe Zelenenki to the 

Council. Brother Zelenenki proceeded to make a presentation on various OWCP 

issues and NRP problems. 

The next phase of the meeting consisted of discussing motions involving bylaw changes and ultimately voting on those motions.  The following motions were made and approved or disapproved during the meeting: 

A motion was made by Brother Gibson to accept Brothers Branco’s grammatical change to the amendment proposal to Article IV, Section 8(C) as written below.  Brother Rembelinsky seconded this motion.

Current Language

 SECTION 8

Compensation for Union Officials

(8-C) When an officer is not working at his/her job because of an illness or injury and works out in the field on union business, he/she should be paid their regular salary the same as the Post Office salary.  The only exception is when he/she is receiving Workmen’s Compensation.

Proposed New Language

SECTION 8

Compensation for Union Officials

(8-C) When an officer is not working at his/her job because of an illness or injury and works out in the field on union business, he/she should be paid their regular salary the same as the Post Office salary.  The only exception is when he/she is receiving Workers’ Compensation.

Motion passed unanimously
A motion was made by Brother Gibson to call to vote Brother Branco’s amendment proposal to add but have one vote in the Executive Board and /or the Union Council to Article IV, Section 8-D as written below.  Brother Curcio seconded this motion. 

SECTION 8

Compensation for Union Officials
(8-D) Elected officers simultaneously holding two elected positions will be compensated appropriately for each position but has one vote in the Executive and /or the Union Council.
Motion failed

A motion was made by Brother Gibson that Brother Branco’s amendment proposal to   add any person holding the position of treasurer may hold no other elected position to Article IV, Section (8-D) as written above was determined by the previous vote and is not in compliance with the constitution.  Brother Rembelinsky seconded this motion.

Motion passed

A motion was made by Brother Gibson to call to vote for Brother Branco’s amendment proposal to add “and will be paid for the total number of hours worked” to Article IV, Section (8-E 2.) and to delete “(Not to exceed (8.0) Hours” as written below.  Brother Vennera seconded this motion.
Current Language

(8-E) All Local Members will be compensated as follows with prior approval of the Local President:

1.) Regular postal salary while on official union business

2.) Postal straight time rate (excluding the Local President) while on official union business on drop day/off tour (Not to exceed (8.0) Hours)

Proposed New Language

(8-E) All Local Members will be compensated as follows with prior approval of the Local President:

3.) Regular postal salary while on official union business

4.) Postal straight time rate (excluding the Local President) while on official union business on drop day/off tour and will be paid for the total number of hours worked.
Motion passed
A motion was made by Brother Gibson to call to vote on Brothers Branco’s amendment proposal to add Form 3971 must be submitted along with an expense voucher that includes a request for payment due to LWOP to Article IV, Section (8)H as written below.  Brother Rembelinsky seconded this motion.

(8-H) Leave Form - determining appropriate compensation. Form 3971 must be submitted along with an expense voucher that includes a request for payment due to LWOP.

Motion failed
A motion was made by Brother Rembelinsly to call to vote on Brothers Branco’s amendment proposal to add these bylaws shall include the current salary of all elected union officials to Article IV, Section (8)I as written below.  Brother Curcio seconded this motion.

Current language

Article IV

(8-H) Leave Form - determining appropriate compensation
Proposed New language

Article IV

(8-H) Leave Form - determining appropriate compensation
(8-I) These bylaws shall include the current salary of all elected union officials

Motion passed
A motion was made by Brother Vennera to call to vote on Brothers Branco’s amendment proposal to add The minutes of the Executive Board and Union Council meetings will be summarized and approved by a majority vote at the next Executive Board or Union Council meeting Article V, Section 1(C) as written below.  Brother Hilbert seconded this motion.
B) Executive Board Meetings

The Executive Board shall meet at least once every three months, or more frequently at the discretion of the Local President or when requested to do so by a majority of the Executive Board of this Local Union.
C) The minutes of the Executive Board and Union Council meetings will be summarized and approved by a majority vote a the next Executive Board or Union Council meeting.
Motion failed
A motion was made by Brother Vennera to call to vote on Brothers Campellone amendment proposal with friendly motion additions of part-time and prior from Brother Gibson to add Any part-time officer or member of Local 308 shall not be allowed to work more than 24 hours per week for 12 consecutive weeks without the prior approval of the Executive Board to Article IV, Section 5 as written below.  Brother Seth seconded this motion.
Current Language

Article IV

Officers and Shop Stewards
SECTION 5

No Officer of Local #308 shall be taken off the clock on a full-time basis without the approval of the Local Council.

Proposed New Language

Article IV

Officers and Shop Stewards
SECTION 5

No Officer of Local #308 shall be taken off the clock on a full-time basis without the approval of the Local Council.

(5-A) Any part-time officer or member of Local 308 shall not be allowed to work more than 24 hours per week for 12 consecutive weeks without the prior approval of the Executive Board.  

Motion passed
A motion was made by Brother Vennera to call to vote on Brothers Campellone amendment proposal to change order of Chain of command Article IV, Section 6A as written below.  Brother Rembelinsly seconded this motion.
Current Language

SECTION 6

(6-A) Chain of Command of Officers, Local #308 will be the Local President, Treasurer, Vice-President, Pa State Executive Board Member, NJ State Executive Board Member, DE State Executive Board Member, and Recording Secretary.  Any letter writing will be directed to the Local President.  After his review, he will contact the appropriate State Representative.
Proposed New Language

SECTION 6

(6-A) Chain of Command of Officers, Local #308 will be the Local President, Vice-President, Pa State Executive Board Member, NJ State Executive Board Member, DE State Executive Board Member, Treasurer and Recording Secretary.  Any letter writing will be directed to the Local President.  After his review, he will contact the appropriate State Representative.
Motion passed
A motion was made by Brother Campellone to accept his amendment proposal that the local make available shop steward badges for all shop stewards in the local to Article IV, Section 12 as written below.  Brother Gibson seconded this motion.
Current Language

Article IV

Officers and Shop Stewards
SECTION 12

All Union Officials in each unit will wear his/her Shop Steward Badge while on duty if available.

Proposed New Language

Article IV

Officers and Shop Stewards
SECTION 12

The Local will make available shop steward badges for all shop stewards in Local 308.

Motion passed
A motion was made by Brother Campellone to accept his amendment proposal that the language change from may be to shall be automatically suspended in Article IV, Section 16 as written below.  Brother Gibson seconded this motion.

Current Language

Article IV

Officers and Shop Stewards
SECTION 16

When a member fails to make financial obligations to Local #308 within the prescribed time (90 Days) the member may be deemed suspended without further notice.

Proposed New Language

Article IV

Officers and Shop Stewards
SECTION 16

When a member fails to make financial obligations to Local #308 within the prescribed time (90 Days) the member shall be automatically suspended without further notice.

Motion passed
A motion was made by Brother Rembelinsky to call to vote on Brother Campellone’s amendment proposal that the language be changed to add will only be compensated for the higher salary position to Article IV, Section (8D) as written below.  Brother Vennera seconded this motion.

Article IV

Officers and Shop Steward

(8-D) Elected officers simultaneously holding two elected positions will only be compensated for the higher salary position.

Motion failed

A motion was made by Brother Gibson to accept his amendment proposal to add prior to Article IV, Section (5) as written below.  Brother Seth seconded this motion.

Current Language

Article IV

Officers and Shop Stewards
SECTION 5

No Officer of Local #308 shall be taken off the clock on a full-time basis without the approval of the Local Council.
Proposed Language

Article IV

Officers and Shop Stewards
SECTION 5

No Officer of Local #308 shall be taken off the clock on a full-time basis without the prior approval of the Local Council.

Motion passed

A motion was made by Brother Macey to vote on Brother Gibson’s amendment proposal to add on the written request of the Local President to Article IV, Section (6) as written below.  Brother Bahrle added a friendly amendment to add Branch Presidents’ to proposal. Brother Bahrle seconded this motion.

Current Language

Article IV

Officers and Shop Stewards
SECTION 6

All State Representatives are responsible for contract administration and communication between the Branch President, at the direction of the Local President, and any other duties that he/she deems necessary.  Monthly reports are to be submitted on a timely basis to the Local President by each State Representative.

Proposed Language

Article IV

Officers and Shop Stewards
SECTION 6

All State Representatives are responsible for contract administration and communication between Branch Presidents’, at the direction of the Local President, and any other duties that he/she deems necessary.  Monthly reports are to be submitted on a timely basis to the Local President by each State Representative upon the written request of the Local President.

Motion passed
A motion was made by Brother Gibson to vote on his amendment proposal to add prior to Article IV, Section (6B) as written below. Brother Macey seconded this motion.

Current Language

Article IV

Officers and Shop Stewards
SECTION 
(6-B) Vacancy – In the event of a vacancy in any office of Local #308, the Local President, with the approval of the Executive Board, shall appoint a replacement for the un-expired term of office.  Absent the Local President, the Executive Board shall appoint a replacement for the un-expired term of office.

Proposed Language

Article IV

Officers and Shop Stewards
SECTION 

(6-B) Vacancy – In the event of a vacancy in any office of Local #308, the Local President, with the prior approval of the Executive Board, shall appoint a replacement for the un-expired term of office.  Absent the Local President, the Executive Board shall appoint a replacement for the un-expired term of office
Motion passed
A motion was made by Brother Gibson to accept his amendment proposal to add increases to stewards to Article IV, Section (8-F) as written below.  Brother Bahrle seconded this motion.
Current Language

Article IV

Officers and Shop Stewards
SECTION

(8-F) Steward Compensation: To be eligible stewards must serve at least six (6) months of the year.  This compensation would be paid semi-annually for regular and chief stewards and prorated if the steward does not serve the entire period.  Alternate stewards shall be compensated annually and prorated for time not served. Steward compensation will be as follows:

1.) Chief Stewards -- a flat yearly rate of $550.00, plus an additional $25.00 per month.

2.) Stewards -- a flat yearly rate of $550.00.

3.) Alternates -- a flat yearly rate of $270.00.

Proposed Language

Article IV

Officers and Shop Stewards
SECTION

(8-F) Steward Compensation: To be eligible stewards must serve at least six (6) months of the year.  This compensation would be paid semi-annually for regular and chief stewards and prorated if the steward does not serve the entire period.  Alternate stewards shall be compensated annually and prorated for time not served. Steward compensation will be as follows:

1.) Chief Stewards -- a flat yearly rate of $575.00, plus an additional $25.00 per month.

2.) Stewards -- a flat yearly rate of $575.00.

3.) Alternates -- a flat yearly rate of $290.00.

Motion passed

A motion was made by Brother Rembelinsky to call to vote on Brother Gibson’s amendment proposal to add (8-I) to Article IV and have it include language to address LWOP reimbursement as written below.  Brother Vennera seconded this motion.

Proposed Language

Article IV

Officers and Shop Stewards
SECTION 

(8I.) Lost Leave. Union Members shall be compensated at their Postal Straight time rate for lost leave due to Union LWOP.  Union LWOP balances shall be documented by the submission of the members’ earning statement for each pay periods in which the Union LWOP was incurred and compared with the corresponding voucher for that pay period.  Any questions regarding lost leave shall be resolved by the Local Executive Board.

Motion passed
A motion was made by Brother Rembelinsly to call to vote on Brother Gibson’s amendment proposal to add at the same rates as if they were employed on a full-time basis with the Postal Service to Article XV (Section 1) as written below.  Brother Vennera seconded this motion.

Current Language

ARTICLE XV

FINANCE - INSURANCE AND SAVINGS

SECTION 1

This Local will insure Officers on leave full-time from the Postal Service, paying full premium on their life insurance, retirement and health benefits.

Proposed Language

ARTICLE XV

FINANCE - INSURANCE AND SAVINGS

SECTION 1

This Local will insure Officers on leave full-time from the Postal Service, paying full premium on their life insurance, retirement and health benefits

at the same rates as if they were employed on a full-time basis with the Postal Service.

Motion passed

A motion was made by Brother Rembelinsly to call to vote on Brother Gibson’s amendment proposal to add provided the union-related business has been approved by the Local Union Executive Board in accordance with the provisions of the ULUC.  to Article XV (Section 2) as written below.  Brother Hilbert seconded this motion.

Current Language

ARTICLE XV

FINANCE - INSURANCE AND SAVINGS
SECTION 2

Part-time Officers who exceed 1,040 hours (LWOP) due to union-related business will have their retirement credited at the appropriate rate by this Local.  

Proposed Language

ARTICLE XV

FINANCE - INSURANCE AND SAVINGS
SECTION 2

Part-time Officers who exceed 1,040 hours (LWOP) due to union-related business will have their retirement credited at the appropriate rate by this Local provided the union-related business has been approved by the Local Executive Board in accordance with the provisions of the ULUC.  

Motion passed

This concluded the By-Law changes that were proposed by Local 308’s 2010 council subject to approval by the National President in accordance with the ULUC.

The entire council discussed Brother Nick Campellone’s agenda item regarding waiving a dues increase to the membership.  After lengthy discussion and debate the Council voted not to impose a dues increase on the Local’s membership so that its dues remain at the current rate of $21.50 and respectfully request that National waive the ($.10) per capital tax increase effective 11/20/10.  The following letter was drafted and sent to National in regards to Brother Hilbert’s proposal that the council vote on Brother Campellone’s motion before Council.  Brother Seth seconded motion. 

Motion passed unanimously
Dear Brothers Hegarty and Gardner,

The leadership of Local 308 at this week’s Union Council meeting has voted not to impose a dues increase on the local's membership so that its dues remain at the current rate of $21.50 biweekly.  The Local respectfully asks the National as per Article XIV Section 3 to waive the fifty-cent ($.50) increase.  In addition we respectfully request that the National waive the ($.10) per capita tax increase effective 11/20/10.

We recognize that we are making this request at a very late date, therefore, request that the action take place as soon as administratively possible.

The Executive Board and the Union Council believe that a dues increase at a time when many members are under severe financial distress due to the nation's economy would cause many members to leave the union.  We believe that refraining from a dues increase sends a positive message to the membership, specifically that their union leaders have heard their concerns and have responded accordingly.  While the current financial condition of Local 308 is challenging Local union leaders feel we can restructure our budget to accommodate this request and will not impair our ability to meet our financial obligation to the National office.

Fraternally,

A motion was then made to adjourn the meeting by Brother Vennera and seconded by Brother Hilbert and Sister Sweigart.  Motion passed unanimously

Respectfully submitted, 

Ed Tucker

Recording Secretary 

NPMHU/ Local 308 

