
Welcome
Dear Officers and Shop Stewards:

Welcome to the first issue of Union Time, a quarterly

newsletter for officers and shop stewards of the National

Postal Mail Handlers Union. This newsletter is dedicated 

to you, all of the hard-working union officers and shop

stewards who keep our Union strong by representing 

Mail Handlers around the country.

Being a union representative is a tough, and sometimes

thankless, job. On behalf of the entire National Executive

Board, and on behalf of all Mail Handlers, we start by 

saying thank you to all officers and stewards. You are truly

the lifeblood of this Union.

We also want each of you to have every possible advantage

as you deal with postal management in the grievance/

arbitration process. That is why we have started this

newsletter. We hope that, in the coming months and 

years, you will find the articles in this publication not only

informative, but also useful in your day-to-day activities 

on the workroom floor and in your day-to-day dealings 

with management. So you should consider this newsletter

to be a new part of your arsenal as you fight the good fight

on the workroom floor. 

Union Time will be published quarterly, and will be mailed

directly to your most recent address. The newsletter is in

addition to, and not a replacement for, the NPMHU’s other

publications, including our monthly bulletin, the Mail Handler

Update; the Union’s quarterly magazine, The Mail Handler;

our Union’s Semi-Annual Reports from the Contract

Administration Department; published materials used in

NPMHU training programs; and miscellaneous correspon-

dence that you routinely receive from the National Office.

We urge you to read this newsletter over carefully, and to

preserve your copy in case you should want to refer back 

to an earlier issue. Also, please do not hesitate to contact 

us should you have any ideas, feedback, and yes, even 

constructive criticism, as we embark on this new endeavor.

In closing, thanks again for all that you do to make this

Union a powerful voice for the nation’s Mail Handlers. 

The NPMHU is proud to have you working with us to

improve the lives and working conditions of our fellow 

Mail Handlers throughout the country.

In Union Solidarity,

JOHN F.  HEGARTY, National President

MARK A.  GARDNER, National Secretary-Treasurer

T H E  N E W S L E T T E R  F O R  N P M H U O F F I C E R S  & S H O P  S T E W A R D S

J A N U A R Y  2 0 0 6V O L .  1 N O .  1  1

Being a union representative is a 

tough, and sometimes thankless, 

job. On behalf of the entire National

Executive Board, and on behalf of 

all Mail Handlers, we start by saying 

thank you to all officers and stewards.

You are truly the lifeblood of this Union.

24920_P01_08  1/30/06  8:15 PM  Page 1

creo




One of the most basic, but most important, functions served
by each and every NPMHU steward is to represent a mail
handler who is being accused of wrongdoing. Suppose, for
example, that a supervisor or another manager requires a
mail handler to participate in an interview about what that
supervisor or manager believes is the mail handler’s abuse
of the Postal Service’s sick leave policies. The employee is
told to report immediately.

• What should the mail handler do?

• What are his or her rights?

• Can the employee refuse to report?

• Can the employee refuse to answer questions?

• Can the employee request assistance from his or her union?

What follows is a summary of the basic rights possessed by
each mail handler, and a summary of the actions each mail
handler is entitled to take. If a steward expects to represent
mail handlers properly, a steward should be familiar with
these rights.

Weingarten Rights: 
The Right to a Union Representative

THE RULE: Any time management questions an employee
to obtain information and the employee has a reasonable
belief that discipline may result from what he or she says,
the employee has a right to request the presence of a union
representative before or during the interview. This is called
the so-called Weingarten right, named after the Supreme
Court decision which held that an employee has a right, under
Section 7 of the National Labor Relations Act, to have a
knowledgeable union representative present whenever he or
she is interviewed by a supervisor, Postal Inspector, or other
management official, and the employee has reasonable cause
to believe that discipline may result from that interview. 

WHAT IT MEANS: Once an employee in this situation —
that is, an employee who is being questioned and who 
reasonably believes that discipline may result — makes a
request for union representation, the employer may not sim-
ply continue the interview. Instead, in these circumstances
the employer must either (a) allow a union steward or 
other representative to attend the interview; (b) stop the
questioning or cancel the interview; or (c) ask the employee,
if no union representative can be located, to continue the

interview unrepresented. As noted, however, the supervisor
or manager may not simply continue the interview once 
the employee has asked for representation. If the employer
goes ahead with the interview, the employer has committed
an unfair labor practice.

HOW IT WORKS: The most important aspect of
Weingarten is that the mail handler loses his or her right to
union representation if the mail handler does not assert it.
The Postal Service is under no obligation to inform the mail
handler about his or her right to representation. Moreover,
the Weingarten right belongs to the individual employee,
and not to the union. It is imperative, therefore, that every
mail handler know about these Weingarten rights in advance,
before they have to be asserted.

Once the union representative arrives at the interview, 
the steward is allowed to confer with the mail handler in
private before any questioning begins or continues. 
The employer must inform the steward of the type of 
misconduct being investigated. Furthermore, the steward 
is allowed to speak during the interview to ensure, among
other things, that the questions being posed are not 
confusing to the employee. In addition, after questioning 
is completed, the steward may provide information to 
the supervisor or manager to justify or explain the mail
handler’s conduct, or to suggest other potential witnesses
who may have knowledge about what occurred.

At the same time, when a union steward is called into an
investigatory interview under Weingarten, the employer has
no duty to bargain with the union representative. The role of
the steward during a Weingarten interview therefore differs
from a formal grievance meeting, where the management
representative is required to bargain with the union. (On a
practical level, the steward may want to attempt to bargain,
by acting as if the interview is a grievance meeting, unless
and until the steward is specifically told not to bargain. It is
useful to keep this in mind because, if it chooses, manage-
ment certainly is allowed to waive its legal right to refuse to
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