
 
                                                                                    

   In response to questions from Subcommittee Member, John Sarbanes (D-MD) 
regarding the effect of outsourcing initiatives on employee morale, President Hegarty 
held up a copy of the certificate of appreciation awarded to the Mail Handlers who 
worked the military mail, (operation 093), at the NJI/BMC – explaining that despite 

repeated praise from the military for the efficient, secure, and caring handling of mail 
going to and from our service men and women deployed in Iraq and Afghanistan, the 

USPS decided to outsource the military mail operation to a low-bid private 
contractor, simply to save a few dollars. 
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