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Dream Engine Performance
Part 1 of a series by Jeff Otto

We roll back out of the roundhouse and clank onto the 
turntable at a steady 1 scale mph. When lined to the outbound 
track, we ease into motion and glide off of the turntable, 
edging up to 2 mph before drifting to a very smooth stop 
precisely at the water spout to top off the tender. With the 
spout lifted back up and the tender hatch clanked shut, the 
side rods slowly respond  to a brief throttle tug and we cruise 
to the departure track at a comfortable walking speed, enjoying 
the soft steady sound of steam awakening.

Little Johnny is at his usual after school spot, mesmerized by 
the slow, steady rise and fall of the side rods following the 
eccentric crank’s lazy circle. We see we have heavy tonnage 
today as we back onto our train, so we bunch the slack and see 
each car start to move in turn as we nudge back to the waycar. 
We get our highball and start moving forward, now watching 
each car start again in turn as the slack runs out.  We hold a 
steady 1 mph while stretching or we’ll hear the boss yelp from 
hot coffee spilled on his shirt even from a mile back in the 
waycar.  Stretched now, we edge up to walking speed until our 
heavy engine creaks through the crossover on to the main, 
then we pick up pace to a steady 10 mph until our waycar 
clears the crossover and we are on our way. 

A Model Railroad dream? Performance available only to 
craftsman tinkerers with special motors and changed gearing? 
Not anymore! Unfortunately the key to dramatically improved 
engine performance has been the most poorly marketed and 
misunderstood technical feature in the hobby today. But it 
offers superb low speed control with a prototypical steadiness 
that mass-produced models almost never achieve with 
motors, flywheels and gearing alone. This feature is referred to 
as “back-emf”, but has also been marketed with names like  
speed stabilization and speed control by DCC manufacturers.

Back-emf stands for back electro-motive force and this series 
will explain what it is and why it is a really good thing for 
model railroading. Our next installment will be in the 
September issue.

From the Winter 2007 issue of The Crossing Gate,  publication of 
the Twin Cities Division, Thousand Lakes Region, NMRA.
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Next Division Meet 
Saturday, May 12, 2007

9:00am - 12:00pm

Deptford Municipal Bldg.
Rt. 47 & Cooper St. (Rt. 534)

Deptford, NJ 

Contest: REA CARS

Clinics: Layout Design with CAD
 Helix Construction
 Annual Business Mtg.
 
Layouts: Sat. 1:00pm - 4:00pm

 M A Y  1 2 ,  2 0 0 7 V O L .  1 8  I S S U E  8 9

Minutes from Annual Meeting last May

On May 20, 2006 at the NJ Division Meet in Eatonville, 
NJ, the Annual Meeting of the New Jersey Division was 
conducted as specified in our bylaws.

The minutes from the 2005 Annual Meeting were read 
and approved and the Corporate Non-Discrimination 
policy was reaffirmed.

The membership report indicated that 131 NMRA 
members were actively participating in the Division's 
activities, while there were currently 289 NMRA 
members within our geographical boundaries. The 
results of the Trustee Election were announced. With 
only 3 nominees for the 3 expiring terms on the Board, 
Secretary Bob Clegg, cast a unanimous ballot as specified 
in section 12.1b of the bylaws, filling the three positions 
with the nominees Carl Corsi, Ken O’Brien and Chris 
Widmaier. A treasury update was provided by Treasurer 
Bob Liberman

After a brief open discussion, the Annual Meeting was 
adjourned.



Well, we have come to the end of another “season” of Division activities. I 
think it has been a great year and I’d like to recap our events over the past 
year because I think they included some positive signs for the Division.
Starting last summer, the NJ Division played a role in the NMRA National 

Convention in Philadelphia. Not only did plenty of members attend and 
participate, but a great deal of us also helped out with open layouts, clinics 
and volunteering time. And, as previously reported, the Division was 
responsible for running the Silent auction. We should all be proud of our 
involvement in this convention.
In September it was back to our regular Meet schedule. We started things 

off with a visit to Richland and got a peek at the new Patcong Valley club 
layout. In November, we had a joint Meet with the Philadelphia Division in 
Wilmington, DE. with a strong showing of over 50 Division members. We also 
go to see some new layouts for us in a different area. January was back to 
Haddon Twp. and March was Hamilton Twp., both strong locations for us that 
warrant annual Meets. At all of these Meets, we continued to see strong 
attendance, with 60 to 80 people the norm.
Throughout, we have had some great clinics. Thanks to those who took the 

time to give us entertaining and informative presentations. This year we saw 
lots of new faces come forward and present, and I think that really shows the 
great involvement of many in our Division activities. I believe all of the 
following people were first time presenters this year: Norm Seidelmann, Ralph 
Deblasi, John Gallagher and the upcoming clinics for this Meet by Mark 
Brunton and Jonathan Bayer.
This past year we also saw an influx of new members. Some were the 

result of the NMRA single dues process and our direct mailing to “new” 
members in our area. Some came on board from the National Convention. 
We also have seen participation in the NMRA Railpass program, first at the 
normal $9.95 rate, and then the free offer made available by the MER (Mid-
Eastern Region of the NMRA).
I should also commend the MER for sharing money from the single dues 

program with each Division. This enables us to service members who do not 
or have not come out to our Meets. We can at least let them know we are 
here and give them the opportunity to participate if they want. The money 
provided by the MER makes that possible with no drain on our financial 
resources. That is another reason why we will have no increase in our activity 
fees this coming year (fees for the newsletter mailings and the Meet fees).
We will also showcase our 2 new capital improvements, a digital projector 

and screen. Both purchases were possible because of our sound financial 
situation and I thank all of the Board for helping make that possible.
Looking ahead, we will be planning the activities for next year. In 

September, we have already discussed a joint trip to Steamtown with the 
Philadelphia Division. More details will be forthcoming. This should be a fun 
time and something the NJ Division Board has kicked around as an idea for 
many years. Thanks to the Philly guys for making it happen.
In November we are due to return to Delanco and next May we will 

probably head back to Monmouth County. Most likely we will return to 
Haddon Twp. in January and Hamilton Twp. In March. But we are always 
open to new ideas (like to Wilmington Meet last November), so be sure to 
make your suggestions at any Meet. 

y
Finally, I want to say thanks to Steve Moylan for his help in securing our 

Deptford Meet location and helping coordinate the open layouts in the 
Deptford area. Thanks Steve, we appreciate your efforts.
 See you at the Meet. - Mike Mc.
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View From The Cab      Mike McNamara
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 Editor: Mike McNamara
 P.O. Box 8694
 Trenton, NJ 08650
 (856) 393-0333
 e-mail: mikemcnh@comcast.net
Clinkers is published 5 times a year for the NMRA 
members of the New Jersey Division, plus 
newsletter subscribers. The opinions expressed  do 
not necessarily reflect those of the Division. 
Products and publications mentioned in Clinkers in 
no way constitute an endorsement by the Division. 

Contributing to Clinkers
Clinkers welcomes contributions from the New 
Jersey Division membership. Letters, articles, photos 
and other items may be mailed to the editor at the 
above address. Please include return postage if you 
would like materials  returned.

Deadline for next issue: August 5, 2007

Board of Directors  2006 - 2007

Superintendent
Mike McNamara
(856) 393-0333

Asst. Superintendent Treasurer
Ken O’Brien Bob Liberman
609-758-2135 609-238-7337
Dir ector - Contests Secretary
Chris Widmaier Bob Clegg
609-387-7786 856-696-0463
Dir ector - Clinics Dir ector - Layouts
John Dunn Carl Corsi
609-484-8125 609-585-2902

Division AP Coordinator
PJ Mattson - 856-467-0421

Membership Information
Interested persons who wish to join  the New Jersey 
Division NMRA may do so at any Meet, or may 
write to the address listed  below. The New Jersey 
Division does not discriminate on the basis of race, 
color, gender, national, or ethnic origin.

New Jersey Division, MER, NMRA
P.O. Box 8694
Trenton, NJ 08650
Prepaid Meets: $10.00 ($13 w/mailed newsletter)
Newsletter Subscription: $5

Mid-Eastern Region, Inc., NMRA
8960 Challis Hill Lane
Charlotte, NC 28226-2686
merbusmgr@aol.com

National Model Railroad Association
4121 Cromwell Road
Chattanooga, TN 37421-2119
Dues: $48.00 per year ($36 w/o magazine)

http://mywebpages.comcast.net/njdivnmra/



Saturday Morning Meet
On Saturday, May 12, 2007, the New Jersey Division will 

return to Deptford for a Division Meet at the Deptford 
Municipal Building located near the intersection of Rt. 47 
(Delsea Drive) and Cooper Road (Rt. 534). To get there, 
refer to the map and driving directions on page 4. Parking 
and entrance are at the rear of the building. We’ll get 
started at 9:00 AM.

Registration and Membership Renewal
 When you arrive at the Meet, please be sure to register, 

and pick up your door prize ticket.
 Included with this newsletter is a renewal form for next 

year’s newsletter and Meet activities. You can bring this with 
you to the Meet or send it in to the P.O. Box in Trenton as 
indicated on the form. At the Meet, you can pay by cash 
or by check, made payable to New Jersey Division.

Contests
 The contest for this Meet will be REA Cars. Bring out 

your favorite models of Railway Express Agency equipment.  
Whether it is scratchbuilt, kitbashed or detailed and 
weathered out of the box, we look forward to seeing your 
models in all scales. Check with the registration desk about 
entering this popular vote contest.

Refreshments
 There will be coffee, tea and hot chocolate available at 

no charge. Doughnuts will be available for a small fee if 
the hungries get to you.

Show and Tell Table
 As always if you have some interesting modeling project 

underway that you want to share with us, please bring it 
out. We always enjoy seeing what the Division is modeling.

Swap Tables
 If you have some items to sell, there will be swap tables 

available. There is no charge, all we ask is for a railroad-
related donation to the door prizes. Please contact Ken 
O’Brien at (609) 758-2135 prior to the Division Meet to 
make arrangements for your table.

Door Prizes and Raffle
 We’ll have the door prizes as usual and we’ll have 

another of our popular raffles. As always, we could use 
your items to make the raffle successful.

Clinics
Jonathan Bayer will present a clinic on CAD Layout 

Design. CAD (computer aided design) is software you use 
on your personal computer to design objects, and it can be 
used for designing your next layout, or designing 
enhancements to you existing layout. Jonathan will cover 
how to do this by demonstrating the software to us.
Next Mark Brunton will present a clinic on Helix 

Construction. Mark will take us through the steps of 
building a helix with photos and information about his own 
4 track, 6 turn, suspended helix.
We will finish up with our Annual Business Meeting, 

going over the Division’s activities for the past year and 
looking ahead. This will include an open discussion for all 
Division members to make comments and ask questions. 

Saturday Afternoon Layouts
 Starting at 1:00 PM, there will be local layouts for you 

to visit. A map will be available at the Meet. These owners 
are inviting you into their homes, so be sure to be 
courteous. The layouts will be open until 4:00 PM, unless 
otherwise noted on the maps.
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May Division Meet
Deptford Municipal Building, Deptford, NJ

Subscribe or renew NOW!
Our mailing labels now show  an expiration date for your newsletter subscription. If youÕd like to  keep them 

coming, please use this form to do so! You can also prepay for another year of Division Meets!

           Send $13  to extend your subscription and prepay for all Meets for another year

           Send $5 to extend your subscription 1 year (YouÕll pay $5 at the door for each Meet you attend)

Name: 
Address: 
E-mail: 
NJ Division Number (on the label)  NMRA Number 

Mail to: New Jersey Division, P.O. Box 8694, Trenton, NJ 08650



Map for the September Division Meet

Meeting Location
Deptford Municipal Bldg.

Directions to September Meet:
Exit Interstate 295 at exit 25, Rt. 47 (Delsea Drive). Take Rt. 47 South towards Deptford. Look for the intersection with 
Cooper Street (Rt. 534). Make a left turn onto Cooper Street. The Municipal Building is on the right shortly after you 
make your turn. Park and enter at the rear of the building.
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NJ Division Renewal Form

As we have done the past few years, weÕve included your NJ 
Division activity renewal form along with your newsletter. This 
form has all of your pertinent information already filled out for 
you to review and update if necessary.

Remember, this is not for your NMRA dues. That is handled 
separately from NMRA HQ. This covers the cost of newsletter 
subscriptions and Meet fees.

 You can bring this renewal with you to the May Meet, mail it 
back at anytime, or even bring it along to any future Meet

 If you are already paid up for Ô07-Õ08 (or beyond), you wonÕt 
see a renewal form; you are all set to keep rolling with the New 
Jersey Division MER-NMRA!

NMRA Help Wanted

The NMRAÕs publication, Scale Rails, is looking for 
product reviewers for the scales of Z, N, S, O and O27. 

This work includes reviewing the model for 
conformance (primarily wheels, weight, and coupler height) 
and writing a one-half page review of the model. The NMRA 
Library will provide any historical or prototype information 
required. Hopefully, the conformance testing will lead to 
issuance of an NMRA warrant.

You will be paid for writing the article for Scale Rails.

If interested, contact Didrik Voss, MMR, Manager, S&C 
Department via e-mail at davoss@pvmtengr.com.



Our contest for May will be REA Cars. What was the REA you 
ask? The REA was the Railroad Express Agency. Here is some 
more information about the REA gathered from Wikipedia,  the 
on-line encyclopedia.

The Railway Express Agency was a rail express service, at 
one point, the only one in the United States. Originally the 
American Railway Express Agency, its name was changed 
in 1927.

The Railway Express Agency came into being when the 
USRA, United States Railroad 
Administration (1917-1920), 
nationalized the Adams Express 
Company, the Southern Express 
Company, the American Express 
Company, and the Wells Fargo 
Company into the American Railway 
Express in 1917.

The Railway Express Agency was 
the Fedex of its day. The arrangement 
that the REA had with the railroads 
was that the railroads moved the cars 
and provided terminal space at their 
expense. The REA paid its own 
expenses and divided the profit 
among the railroads in proportion to the traffic.

REA had to take everything including hazardous material 
and Class A, B & C explosives. It was saddled with a lot of 
undesirable traffic that truck lines would not handle, such 
as auto mufflers & tailpipes, ladders, rugs, etc. REA 
handled carloads of cattle, race horses, and trainloads of 
fruits and vegetables. Carloads of radioactive material were 
moved on regular schedules for the Atomic Energy 

Commission. There was practically nothing that was not 
handled at one time or another including circus animals.

Due to rate increases, express revenues remained at 
profitable levels into the 1950's. However, post World War 
Two, express volume dropped substantially.

In 1959, REA negotiated a new contract allowing it to use 
any mode of transportation.  It also acquired truck rights to 
allow continued service after passenger trains were 
discontinued. It unsuccessfully tried piggyback and 
container operations.

REA was sold to five of its officers and renamed REA 
Express in 1969, after several years of deficits. By then its 
entire business constituted less than 10% of all intercity 
parcel traffic and only 10% of its business moved by rail. 
REA Express terminated operations in November 1975 and 
began liquidation. This was complicated by trials of its 
officers for fraud and embezzlement.

REA filed for bankruptcy in 1975. 
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Railway Express Agency

Visit www.nmra.org regularly to keep up-to-date with
what is happening with your organization!



NJ Division
Timetable

May 12, 2007
Deptfor d Division Meet
Clinics: 9:00 AM - 12:00 PM
Layouts: 1:00 PM - 4:00 PM
Contest: REA Cars

June 2, 2007
South Jersey Gar den Layouts
10:00 AM - 4:00 PM
Rain Date: Sunday,
 June 3, Noon - 5:00pm

July 22-28, 2007
NMRA National Convention
Detr oit, MI
www.nmra.or g/2007

September 15, 2007
Steamtown Trip
Joint Activity with the 
Philadelphia Division

October 18-21, 2007
Commodore Vanderbilt
NER Fall Convention
Albany, NY

October 18-21, 2007
MER Fall Convention
Lynchbur g, VA

November 2007
Delanco Division Meet
tentative 

January 18-19, 2008
Haddon T wp. Division Meet
tentative

NJ Division Area Hobby Shops
DonÕt forget  that  NMRA membership  may  entitle  you  to  a  discount  on 

your  pur chases  from  the  areaÕs leading  model  railroad  retailers!  Be sure  to 
present  your  NMRA  car d  whenever  you visit  one  of  these  fine  hobby  shops 
and  ask about  their  discount  program.

DK & B Hobbies Jackson Hobby Shop
Your online hobby store!  West County Line Road
Place your order online  Jackson, NJ
for delivery to your door  (732) 364-3334
www.dkbmodels.com

Gene’s Trains M & G Hobbies
1889 State Hwy. 88 East  2902 Rt. 130, Tenby Plaza
Brick, NJ Delran, NJ
(800) 840-9728 (856) 461-3553
 www.mandghobbies.com

H & R Railroad Supply Sattler’s Hobby Shop
331 Tilton Road  14 Haddon A ve.
Northfield, NJ  Westmont, NJ
(609) 646-8792 (856) 854-7136

NJ Division Area Clubs & Groups
The following  model  railroad  clubs  participate  in NJ Division activities. 

Contact  these  clubs  to  find  out  about  open  houses, special  events  and 
membership  opportunities.  If you know  of  a  club  or  group  not  listed,  please 
let  us know  about  it  (see  page  2).

Burlington County MRC NJ Southern N-Trak
808 Pomona Rd.  Collingswood, NJ
Cinnaminson, NJ  www.njsntrak.or g /
www.electr onicsolutionsco.com/
bcmr c/index.htm

Gateway MRC Northern Burlington MRC
1 Railroad A ve.  Bordentown, NJ
Brooklawn, NJ  http://home.comcast.net/

www.gatewaymodelrr .org ~rdliber man/wsb/

Garden State Central Patcong Valley MRC
Asbury Park, NJ  Richland, NJ
www.geocities.com/CapeCanaveral/  www.patcongvalley.com
Launchpad/6611/

Jersey Valley MRC Strasburg MRC
Kuser Mansion Park  Marlton, NJ
Trenton, NJ  www.trainweb.or g/smr c/
www.jvmrr .org
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