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A Philosophy for Training Leaders at Crossroads Bible Church

Foundational to our training philosophy is the concept of becoming what he have chosen to call
an AAntioch Church, 0 af t erbyliukeénthe Bdok okActssng ¢ o mm

An Antioch Church i sé

1 AnActs 2:4247 communitywith ongoing ministry to itself and powerful outreach to the
local geographic community.

42 They were continually devoting themhkigtithes to the ap
breaking of bread and to prayer.

43 Everyone kept feeling a sense of awe; and many wonders and signs were taking place through the
apostles.

44 And all those who had believed were together and had all things in common;

45 and they began selling their property and possessions and were sharing them with all, as anyone
might have need.

46 Day by day continuing with one mind in the temple, and breaking bread from house to house, they
were taking their meals together with gladness and sincerity of heart,

47 praising God and having favor with all the people. And the Lord was adding to their number day by
day those who were being saved.

i Our -hasemdtness must be genuine, overflowing from lives which are deeply entwined in a loving,
unified commurity, providing a context for the people of our geographic community to see an
undi storted picture of Christ as they encounter his

1 An Ephesians 4:1116 bodyin that gifted leaders focus on equipping the Saints to carry
out the ministry of God thumh the church i.e., ultimately, the Great Commission.

11 And He gave some as apostles, and some as prophets, and some as evangelists, and some as
pastors and teachers,

12 for the equipping of the saints for the work of service, to the building up of the body of Christ;

13 until we all attain to the unity of the faith, and of the knowledge of the Son of God, to a mature man,
to the measure of the stature which belongs to the fullness of Christ.

14 As a result, we are no longer to be children, tossed here and there by waves and carried about by
every wind of doctrine, by the trickery of men, by craftiness in deceitful scheming;

15 but speaking the truth in love, we are to grow up in all aspects into Him who is the head, even Christ,
16 from whom the whole body, being fitted and held together by what every joint supplies, according to
the proper working of each individual part, causes the growth of the body for the building up of itself in
love.

1 An Acts 13resourcein that we will send trained, equipped, aralled men and women
into service as God provides specific ministry opportunity. An established church
establishing other churches.

1 Now there were at Antioch, in the church that was there, prophets and teachers: Barnabas, and

Simeon who was called Niger, and Lucius of Cyrene, and Manaen who had been brought up with Herod

the tetrarch, and Saul.

2 While they were ministering to the Lord and fasting,
and Saul for the work to which | have called them. o

3 Then, when they had fasted and prayed and laid their hands on them, they sent them away.

4 So, being sent out by the Holy Spirit, they went down to Seleucia and from there they sailed to

Cyprus.
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An Antioch Church and Leaders

In order to function as an Antibahurch it is essential that leaders be developed from within the

local church, to serve the local church, by bringing believers to maturity within the local church.
Leadership development in the chutichecéesspact ua
that seeks to bring all immature (unestablished) Christians tedeeg@ening maturity (which by

definition includes broad service to the Body of Christ) so that some may be called by God to

greater servadeadership within the local churchorastae e who wi I I work in o
setting.

§ Leadership development is a natural outgrowth of the establishing process in the church.
It is the implicit precursor to missions as we seek to send servants from among our
leaders. Imust be an intentiongbractice of a sending church. Ultimately the church
must develop its own leaders, at every level, in its own context, committed to its driving
vision.

§ 2 Timothy 2:2 is a mandate for leaders in the church to be continually developing other

faithfulment o handl e the Adeposit of faith.o Cu
must take this task seriously. Every recognized leader, especially elders and pastors
should have at least one protégé. Thmeystt ake t he Apointdo in | ead

mertoring, guiding and encouraging emerging leaders as to the specific direction tht they
should go in order to be more fully equipped. They must make the identification and
development of called leaders one of their highest priorities. 2 Timothy 2:2 $ieald

vital part of every pastoral job description.

§ Leadership development must include
1. skill developmentCompetenck
2. academic trainingGonteny,
3. and growth in maturity@haractel).

The biblical term fisound domesiri ned enco
4. At the highest levels there must also be a recogrizdid
Therefor e, Crossroads Bi bl eb aGheudr clhe aidse rcsohm np

developmen® which means that we will not totally depend upon seminaries and
Bible Colleges for trainingd evenof called leaders. Our goal is to purposefully
develop biblical knowledge and biblical character in tandem in the context of ministry
(i .e., AinNn mMinistryo).

§ Elders, the spiritual hub of the local flock, are chungtie leaders who are recognized as
choen and equipped by God fortheirtdsk he | eader shi pltiethis Chri st
sovereign choice by God that sets these leadership roles apart from other levels of
leadership Leaders at this levélelders/pastors must oversee this process.

! Biblical knowledge that is truly understood always results in wisdom living or character growth as it is applied telife rath
than jusetd Aaoasden This intersection of knowledge and character

2l f we hope to delegate what has been fistaffo ministry to eme
theological concepts. Not emyone will be able to attend formal classroom training. We need to facilitate this instruction within

the local church.
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§ Leacdkership development isldelong learning process We fully expect to be a healthy
church that sees the conti niuggavingimleepeni ngo
Godliness (character), pursuing new knowledge, and maturing in service. This also
meansthh. t her e wi | | most | ikely be a fileader
development process.

§ Spiritual leadership begins and ends with a full dependence on God. All leadership is all
of Grace. God can work powerfully through the weakest leader.

M aturity for all, Leadership for Some

Spiritual leadership functions on two broad levels within the local church. These are not
mutually exclusive:

1. Mature believersvho pass on what they know to other, less mature, believers. All
believers should aspite a mature faith and practice.

2. Organizational leadersvithin the church.

Organizationally, there are leaders in almost every ministry program, and who function at

a variety of leveld8 and who must also demonstrate maturity appropriate to the task:

§ Smallgroup leadershigeading discussions and small group studies.

Public Aup fronto | eadership in classes
Bi ble teachers from Childrends ministry
Task Group leadership.
Elder Council leadership.
APr of e sadership,ad. siaffl e
Leaders of leaders in any of the above groups.

w w W W W W

Not every ministry position in the program of the church should be considered a leadership
position. Not every position demands the same degree of maturity or knowledge or skid. Thos
with oversight of each ministry should recognize emerging leaders within their own area and
seek to develop them for greater service and leadership.

Leaders, and e mer gnpnogess eaatd eavser yn eleadv @ lo dfe mi ni
women pogress in sound doctrine and skill; as they demonstrate Christian character and

faithfulness, they should be used in ministering to others. As skills continue to develop,

character continues to deepen, and biblical knowledge expands greater servasttifeadeyr be

gi ven. Al l | eader s hi pipovenfathful. Expandeédentistey dnd a nd i
leadership roles should be withheld from those who do not prove diligent nor ready.

Organizational leaders in the church (at all levels) are ofteler pressure to place certain
people into leadership whether appropriate or not. Some inadequate reasons for placing a person
into leadership:

§ The person is only qualified in academic terms.

Building Leaders -Philosophy of Training 4
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§ The person has the necessary ability, but their charadtawisd in some major way.
This type of person often does more harm than good in any position of leadership
they may hold, unless the character flaw is sorted out.

§ The person is being supported by powerful people in the church or they have been
very generas in financial terms.

§ The person has served the Lord for many years in the church, so they are due for a
promotion.

§ The person is only young, talented and highly motivated (but not necessarily
spiritually motivated.)

§ The person threatens to leave the chuf their leadership is not recognized.

s The person is very competitive, proud or ambitidus.

Leadership Development at Crossroads Bible Church

Leadership development is not an exact science, and it may not always follow a set sequence.
We do not hae a Leadership Developmdpntogram, but rather a Leadership Development
Strategy. Organizationally, at Crossroads, it is multifaceted, with:

1 Potential leaders surfacing in every ministry area.

1 Emerging leaders recognized and trained by current minesidels within ministry
areas in the church.

1 Individuals growing as leaders through a variety of methods and programs from modeling
to mentorship to ordered learning. Training may take place in classes, through
discipleship and ont-one mentoring, througinternships, through eitne-job training
in various ministry situations.

% Bob GordonMaster Builderspage 224.
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Leadership Characteristics*
A broad leadership profile will be used to help

guide leaders and emerging leaders through
areas they need to fAmast
ofministry( e. g., youth | eaderp
leader, Elder, Deacon, etc.) Obviously, any
knowledge must be demonstrated in practice.

We commit to the truth that growth as a lead

Content

Obedience
Theology Honesty

Bible Knowledge Integrity

Church History Humility

Christian Classics Courage

Resist temptation
Fruit of Spirit

Character

will be a lifelong task continuously building
upon, and revisiting, previousdming-each
area helping to shape the others. This learning
is more than theological content, including
development of character, life and ministry
skills, and the deepening understanding of
Goddbés cal l upon oneobds | if

We also commit to providing oppartities for

Bible Study
Lifelong Goals Prayer
Core Values Service
Roles Giving
Vocation Witnessing
Priorities Discipleship
Leadership
Time management

Call

Competence

Life-long learning

leaders to develop in these areas through our ministry programs, Crossroads Institute for Biblical
Studies, and the advanced ChuBd#sed Theological Education program.

While no leadership profile will be complete for each individual and wistance, the following

are suggested for consideration.

Toward A Profile of a Christian Leader®
Christian leaders will demonstrate:

Characteristics relating to Content, including knowledge of the Scriptures and

theology
1 Is a student of the Scriptures amak a plan for lifel
7T Demonstrates a gener al

ong learning.
ARovervi

e wo

knowl

1 Demonstrates an ability to do inductive Bible study as well as to accurately interpret

Scripture.

1 Knows the basics of theology and is ablepplg that knowledge to contemporary

and crossultural settings.

1 Demonstrates a basic understanding of the Scriptural teaching on spiritual gifts,
knows and uses his/her own spiritual gift(s), demonstrates an ability to discover and
apply these gifts in der to lead others to the same personal knowledge and use of

spiritual gift(s).

1 Is able to define the basics of the Christian faith as well as defend, compare and
contrast Christianity with the beliefs of other religions and cults with which one

would havecontact.

4 Chart adapted from Glen Schaumloeffel, East Bay Calvary Church.

5 See alsoSpiritual Lealership J. Oswald SanderMaster BuildersBob Gordon.
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Has a good grasp on the biblical basis for missions and is able to explain it.
Demonstrates knowledge of spiritual warfare against the enemy (Satan and his
kingdom).

1 Demonstrates both an understanding of the problems and issues to be fagedsn a c
cultural ministry and the skills to handle these. Should be able to explain the
historical background and present setting of the targeted people group.

1 Understands the importance of establishing the church worldwide.

1 Understands the government anchistiry structure of the local church.

1 Has arespect for the lessons of Christian history.

E |

Characteristics relating to Character, including Personal life, Spiritual life, and

Family Life

1 Shows evidence of an increasingly disciplined and balanced lifeesant of Jesus
Christ.

1 Demonstrates an understanding of the place of prayer in ministry and missions and
exhibits an active prayer life.

1 Shows evidence of the discipline of a personal quiet time (Bible study), meditation

and prayer.

1 Understandsthetruee ani ng of worship in the believ
ability to practice it in his walk with God.

1T Demonstrates both an ability to understan

personality and its effect on relationships.
1 Has healthy growing relatiohgps and shows good interpersonal communication
skills with others whether single or married.

1 Demonstrates a teachable spirit.
T Shows a commitment to holiness and intent
1 Is temperate (not addicted to wine and all that implies).
1 Faithfulness in marriage (one woman man, one man woman), careful in relationships
with the opposite sex.
1 Is above reproach
1 Is courageous in faith.
1 Demonstrates growth in the fruit of the Spirit
0 Love
o Joyful and optimistic
o Peace. A peacemaker. Peaceable.
o Patien
o Kind
o Good reflecting God to others in good deeds.
o Faithfulness. Perseverance and endurance.
0 Gentle. Humble. Not argumentative or unduly critical.
o Selfcontrol (and sefliscipline). Diligent.
1 Is hospitable.
1 Not covetous, or marked by a love of mon&e monstr ates content me
provision.
9 Sacrifices without grumbling or complaining.
Building Leaders -Philosophy of Training 7

©Tim Jack, 2001-2007



1 Is stable, firm, and dependable. Follows through on his word. Demonstrates a track
record.

Honesty and integrity are the hallmarks of his/her life.

Is committedto unity in Christ.

Demonstrates the ability to resist temptation.

Understands the need for and is able to adapt and be flexible in his/her field under
limiting conditions.

E e

Characteristics relating to Competence, including ministry and life skills

1 Is alde to share the gospel in a variety of situations, (preferably including cross

cultural contexts) and lead a person to make a personal commitment to Jesus Christ.

Is able to followup new believers, including training him/her in basic ministry skills.

Demastrates significant,eg oi ng spi ri t ual i nvol vement i

target group or crossultural group.

1 Is able to study the Bible for oneself, carefully interpreting and applying the
Scriptures.

1 Demonstrates skill at counseling and caranding the truth of Scripture to bear in
p eopl eddabletb énvoarage, rebuke, help, strengthen others as required.

1 Manages his household well

o0 By practice, he is the loving head of his household, demonstrated primarily
through a sacrificial love for &iwife and children.

o His children are under control.

0 He does not neglect his family and looks to their needs.

Is able to work well with others.

Is able to make decisions.

Practices wisdof the application of biblical knowledge to dalily life.

Speaks with gree, tact, and diplomacy.

Manages his/her time.

Manages his/her finances well.

o Not inordinately in debt.

o Generous in giving to the Lordés wor k.

Is able to teaah carefully explaining what he/she has learned to others.

Is skilled in leading

0 Able to cast andammunicate vision to others.

o0 Able to motivate people to follow.

1
1

= =4 =4 -8 8 9

= =

Characteristics relating to Call, including an understanding of whom one is and

Godobs purpose for his/ her [|ife
1 Has a strong assurance of salvation.
1 Is able to identify, examine and evaluate®@6s fAcal |l 6 to ministry.

1 Operates out of a sense of vocation to the task of leadership. Understands that the
call to ministry and leadership is a stewardship, not a right.

1 Shows evidence of a watlleveloped understanding of biblical prioridesspecially
for the church. His/Her life is lived on the basis of core biblical values.

Building Leaders -Philosophy of Training 8
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T I's able to i1 dentify oneds ministry target
sufficient research and preparation for serving in that specific setting.

1 Demonstrates a psychologa| apti tude for ministry and

necessary for effective service.

Serves God out of brokenness rather than pride.

Has experienced a time of fAwilderness. 0

Has developed and followed through on a plan to raise financial and pugoygert.

= =4 =

Some specific profiles, such as that of an Elder, must include the biblical qualifications listed
for that position of servarieadership.

Building Leaders -Philosophy of Training 9
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Building Mature Saints at Crossroads Bible Church

Overview

Our goal is to take individuals with whowe have contact from where they are to greater

maturity in Christ. Those who are lost need salvation. Those newly saved need to become
established in the faithéable to stand on the
saints we must equisome to be leaders. From these leaders we must be prepared to equip those
whom God calls into intensive or vocational leadership as pastors, elders, missionaries, etc.

Those without Christ

Need the Gospel

Pre-evangelism
Formal & informal
evangelism.

Seeker oriented
Bible Studies.

Children, youth,
adults who are
young in the faith,
untaught believers,
believers caught up
in the worldview of
the World.

Need to become
strongéabl
stand on their own in
Christ; to
understand the first
principles of being a
Christian.

Childrenods

Youth Ministries

Ever-maturing
believers who
faithfully &
sacrificially served
using their gifts,
talents, time, and
resources for others
for Christ

Need mentoring,
guidance,
experience,
opportunities to
serve and prove their
character.

Adult Bible Fellowships (Sunday School)

Small Group Studies

Men/ Womenos

Membership

Fundamentals of
Faith

Personal
Discipleship

Building Leaders -Philosophy of Training
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Mi ni g

Mature models of
believers. Elders

and emerging
leaders who carry
the responsibility for
the community of
believers.

Need training and
adequate, accurate
assessment of gifts,
skills, character,
knowledge of the
word.

Institute for Biblical Studies

Mentoring

Those who lead the
church and are
supported by it.

Missionaries.

Those who work for
the expansion of the
Church.

Need a clear
philosophy of
ministry; great depth
of proven character;
depth of biblical and
theological content;
excellent skill in
using and teaching
the Scriptures.

Ministry Apprenticeship (Interns)

Advanced Level Programs

10



BasicPrograms for Developing Maturity and Leadership at
Crossroads Bible Church

(Establishing Christians in their faith, in communities of relationship, and equipping them to
serve and share their fajt

Children& Ministries (through grade 5)
Variety of ageappropriate programs for children. Overall purpose is to bring children
towards maturity in Christ appropriate to their age, laying strong biblical foundation and
world-view. One element of theimstry is the intentional development of some older
children as A 8 &achirgthensbadicaarvdahdershipsconéepts and skills
in the context of the church programs.

Youth Ministries (Junior High i College)
Three well denvidlicepedd ffooomMmwni or Hi gh, Hi gh Sc
is ageappropriate in teaching and format. Strong Bible teaching is central to all three
programs. Servasieadership concepts are purposefully developed across all three groups.

Sunday Worship
Expository sermons through complete books of Scripture are foundational to all biblical
instruction. Messages are developed with a
age levels.

Adult Bible Fellowship Groups

Smaller groups (260)wi t h t heir own | eadership. - Each de
churcho overseen by an EI der 0OovithteRchisgt or . Emp
prayer, fellowship, shepherding alkltslt atgeekdoi ng p

related; othergre more open.

Mend& Ministries
A loose shepherding structure for the men of the church. Bible studies designed to establish
men in practical issues of the faith. Accountability groups are significant opportunities for
developing godly character. Adibhal programs (retreat, breakfasts, etc.) provide
opportunities for service.

Womend& Ministries
Central to ministry is one of three weekly Bible Studi¢arecept, a morning study using
team teaching of #mouse developed material, or an evening study hye Wo mends Mi ni
Director using personally developed material. All three studies provide opportunity for
shepherding of women.

Building Leaders -Philosophy of Training 11
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A Visual Overview of Leadership Training at Crossroads Bible
Church

Believers progressing toward maturity should beedoped in moral character and biblical

content while acquiring and developing ministry skill in the context of spiritual giftedness. To
emphasize character over content may create sentimental Christians guided more by human
passions. To emphasize bdall content over character may lead to legalism and leaders without
compassion. To develop ministry and leadership skills apart from either character or content will
lead to failure.

%,

GROWING

IN SOUND

DOCTRINE
P
L
~—
Q
=
<
5

Content
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Our goal at Crossroads is to develop programs that enhancermnddiance developing all to

maturity, and some to leadership.

Sunday Worship

Many programs tend to emphasize character development, practical living, fellowship and

tend

s to be t

he broades

ministry while includingelements of biblical and theological training.

Other programs are developed to bring biblical content as a significant emphasis.

At the higher levels of maturity and leadership our Ministry Apprenticeship and Advanced

training program seeks to signifitidy integrate all three elements.

(p)’.
87 GROWING
IN SOUND
DOCTRINE

A

THEQOGICALLY

Character

Bible Ins

titute, Theological Seminars

REFLECTIVE
COMMUNITY

CENTURY

Content
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AdvancedPrograms for Developing Leadership at Crossroads Bible
Church

One-Year Life Apprenticeship for Post-High School Youth (Tentative)
(Initial thoughts as of July 2000. Proposed003start.)

An intensiveprogranf for collegeage students designed to develop
9 critical thinking skills
1 biblical worldview
1 ministry mindset

Entrance into training program:
1 Open to all PosHigh School students to age 21.
1 Approval by Youth Ministry Team
1 Concurrence by Staff artelders

Training is a combination of:
1 Specificonthej ob, Ain ministryo involvement.
1 Seminars and classes

1 Some courses may be part of the Crossroads Institute for Biblical Studies
Independent Studies.

1 Crosscultural mission training (& weeks)

Instructors and Leader:
1 Key leader will be paid in part through student fees

Cost of the Program:
1 Students will be expected to participate financially in this training.
9 Partial scholarships will be available, but part of the commitment will be to learn
positivework skills and pay for part of the program.

Program Clusters and Modules (initial & tentative):
Bible Survey

Survey of Doctrine

Ministry Philosophy

CrossCultural mission project.

Spiritual gifts assessment.

Personal time management & discipline.

= =4 =8 8 -4 -9

6 Students, parents, and leaders will need to recognize that this is essentiaftineefabmmitment on par with regular college
training.

Building Leaders -Philosophy of Training 14
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Institute for Biblical Studies

Open to any and all who are interested in structured learning of the Bible

and Theology at a college level in a Almnmal setting within the context

of Crossroads Bible Church. The Institute is more traditional and is a
Acl@asmd approach. Thirty modul es of
each) lead to a certificate of completion.

~wram

The Institute is unaccredited.

The intent of this training is to deepen the biblical knowledge and
theological skill of those progressing infoucch leadership at all levels. It
fills the gap betweeh and works in conjunction with the adult programs
above and the intensive internship/leadership training track being
developed.

Assessment is portfolio based.

Why a Bible Institute?
Crossroad8i bl e Church is committed atbelieersi ng an
within the church. In achieving that goal the Bible Institute will provide:

1. Instruction in a greater depth, for the general population of Crossroads Bible
Church as a means of meoeffectively establishing individuals in their faith (Col.
1:2829); 1 Thess. 2:12; 5:12f.)

2. Longterm, depth of training, for Bible teachers in all areas of ministry.

3. A means for recognized leaders to continue growing in doctrine and devotion.

4. A methodfor emerging leaders to deepen their knowledge in a more intensive
situation.

The Institute, in conjunction with other church ministry and programs provides an

ideal climate for the stimulation and growth in doctrine and devotion.

Curriculum
The basicurriculum will include the following. Some of the courses will be more
strongly oriented towards leaders:

Systematic Theology
1 God Biblical Exposition
1 Scripture 1 OT Surveys Ministry Philosophy
1 Christ U Pentateuch 1 Practical Church
{ Man U History Dynamics
 Sin U Poets & Prophets
1 Salvation 1 Life of Christ/Gospels Other Courses
1 Holy Spirit 1 Book of Acts 1 Principles of Spiritual
¢ Church 1 Pauline Overview Growth
§  Future Things 1 General Epistles 1 Biblical Interpretation
f Revelation {1 Biblical Study Methods
9 Electronic Bible Study
Practical Ministry 1 Bible Teaching Skills
1 Counseling Youth  Basic Language Skills
1 Teaching Youth 1 Preaching
Building Leaders -Philosophy of Training 15
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Institute for Biblical Studies Transcript of Learning Modules

Courses

Systematic Theology Core

Doctrine of God

Doctrine of Christ
Doctrine of Holy Spirit
Doctrine of Man & Sin
Doctrine of Salvation
Doctrine of Scripture

Doctrine of Church

Doctrine of Future Things

Biblical Survey

Pentateuch 1 & 2
OT History 1 & 2
OT Poets

OT Prophets

Life of Christ/Gospels 1 & 2

Acts
Pauline Overview
General Epistles

Revelation

Study Skill Courses

Biblical Interpretation

Bible Study Methods

Building Leaders -Philosophy of Training
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Practical Church Dynamics (Ministry
Philosophy)

Electives (5)

Theological Methods and
Systems

Portfolio Artifacts from Course Work

Personal Doctrinal Statement

Key paper from each Systematic
Theology Course

3 papers from the OT Survey classes

A Survey of How Jesus Worked with
People.

AEstablished Chris
Pauline Overview Study, including
personal assessment.

The Great Commission and the Local
Church.

A Personal. Biblical Philosophy of
Ministry

Attestations
Letter of Commendation from Church

Letters of Commendation from
Instructors

List of Degrees, certificates, etc.
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Internships

A formal training relationship established with a few promising individuals. We have several

levelsof i nternship from fAexplorationo of ministr
in a live ministry setting.

Internships are viewed as a time of training rather than a staff position.

The full program is outlined in our Internship Handbodhternships at the highest levels may
be in conjunction with the seminary level progran.

Intern Handbook and Policiedor Crossroads Bible Church are on the internet at
www.cbccross.org/inter handbook.htm

Elder Nominee Training

A type of internship/mentoring process where an individual asked to serve as an Elder
spends the year after being nominated observing eldetsegob. He also received
individualized mentoring and instructiom the biblical roles of an Elder usiigplical
Eldershipby Alexander Strauch as a resource.

" Eventually, we will call the mix of internship and cous e  w Mini&try Apprenticeship © We need to consider
usage and practice in the church before dramatically changing. E.g., to what degree is a currently recognized leader

seeking greater depth of knowledge different from a young emerging leadeeing developed for vocational ministry?

Currently | eadership would |ike to maintain a degrhawe of f 1| ex
completed theological training already (e.g., Seminary). Time will need to beideta carefully review, develop, and revise

current internship policies and relate them more effectively to our proposed advanced training. We believe that the most

effective training will occur as we implement Ministry Apprenticeships with strongnesgents for course work.
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Veritas:

Advanced Leadership Training & Ministry Apprenticeship

Non-formal, ordered learning, designed to develop highly motivated leaders to take on the
highest levels of leadership in the local chdrahhether a staff or lay leadership position. This
is a highly individualized pgram tightly integrated with our internships.® Our Intern
Handbook and Policies are on the internet\atv.cbccross.org/intern_handbook.htm

Biblical training will be at seminary level thougio accredited degree will be granted.

Curriculum and resource materials will be developed and/or reviewed by Crossroads Bible
Church elders and staff. Instructors will be encouraged to consult informally with respected
theologians and teachers in dhevelopment of materials. We will also consult with otherlike
minded churches involved in hidavel leadership training, and with the Center for Church
Based Theological Education Resources as we create courses. It is our desire to Hiree full
Theologian in Residence in the futdre

Students
1 Those called to vocational Christian service.
The church must train servants for the itself and missions who are able to think
biblically and proclaim the whole counsel of God. Our desire is to partidgipate
the training of these servaftsaising up laborers for the harvest throughout the
world.

1 Those already in vocational ministryseeking to continue and deepen their
knowledge and skill to further benefit the church.

9 Others in need of further theologcal development.
Even those who do not serve the church vocationally are to pursue knowledge of
God deeply. El ders, deacons, and other
church are encouraged to participate. In fact, it is the duty of elders torgrow i
their ministry skills and theological knowledge that they may fully carry out the
biblical task. Individuals may be allowed to participate in individual courses
without formally entering into the apprenticeship program

NOTE:

Having a large number ofuglents involved is not a primary goal of this Crossroads
program. We understand that it is a tim&ensive, indepth process that will by its very
nature limit the number of participadtgarticularly in the first years of development.

SPotentially, we may cal l t heMinisty?Appitceshiptoe r féeh inpe eadn d oc ccwrnsse dvec
usage and practice in the church before dramatically changing. E.g., to what degree is a currently recoguiteader
seeking greater depth of knowledge different from a young emerging leader being developed for vocational ministry?

® Of significant concern to us is that we maintain strong academics while striving to be practical. Our observatioris that th
tendency of churches is to let the academic standards slip upon the slope of relevance and practicality.
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Entrance intothe Advanced Level training program:

1 Entrance into program is by application only, and requires:

o Approval of elders & pastoral staff,

A compelling desire to be trained,
Evidence of a call to ministdywhether paid or unpaid
Evidence of gifts as demanated in the community of believers,
An understanding of basic biblical and theological themes,
A good reputation in the community of believers

O O O0OO0Oo

No prerequisite degrees are required for acceptance into the program.
We anticipate 46 year commitmentto o mp |l et e t he programéa
hours weekIy~.

1
1

Goals of the training:

1 Development of an overarching biblical philosophy of ministry.

1 Working knowledge and a complete overview of the Bible in context.

1 Understanding of, and demonstrated ability tq @wistian theology in the
current culture.

1 Acquisition of ministry skills and experienténcluding some croseultural
experience.

1 Develop indepth, usable skills for a specific ministry area within the church (e.qg.,
youth, adults, worship, missions, pohing), along with a tested, biblically based
philosophy of ministry.

1 Development of lifdong learning skills and methods.

Assessment and Approval:

1 Assessment of development and evaluation is ongoing by a guiding mentor,
pastoral staff and Council of dgrs.

1 Evidence of specific character qualities, acquisition of biblical content, and
demonstration of ministry skills is essential.

1 Informal portfolios will be reviewed with the student as part of the ongoing
mentoring process. The Council of Eldeifi e apprised of the progress of each
student annually.

1 Each participant will develop @resentatiomportfolio containing examples of
written work and study, ministry philosophy, skills acquired, and written
assessments of mentor, etc.

9 The ministry is beyond doubt the highest and holiest calling in the world. It is hard and exacting. It calls for giféeet sacr
and is demandintp the extreme. Many men are willing to accept the challenge of such a work, and many give up their well
earned security to undertake that challenge, but are they necessarily called?

Is a completed course of theological training a guarantee of mimasisuccess? Will it work if a man is found faithful in
preparing sermons, in praying diligently and in visiting the flock? The answer to this question is simple: Only if theuhan i
called of God. G o d(AuwlubsneThevlagiml Academy).e cal | ed men

11 Students who are committed believers and faithful members of other biblicdéyed churches may be considered for
entrance into our program with recommendation (and consultation) with the leadership of that church.

12 This time includeglass time, course work, and assigned ministry.
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1 Specific requiremmts forSpecialized Training TracKe.g., youth ministry,
worship, missions, preaching) will be satisfactorily completed.

1 There are no plans for the granting of any accredited academic degree
Ordination, licensing, or commissioning by the Elders of Crogsads Bible
Church will be our public approval of the student

Delivery Formats:
Class or
Course

Seminar

Independent,
contract Study

Practicum

Reading

Outside
Resource

Mentor
Meeting

Life Credit

Building Leaders -Philosophy of Training
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Group of students regularly meeting with, and under the guidanc:
a teacher for a determined period of time to intentionally cover a
specific body of matéal. Classes in our program use both lecture
and Socratic discussion.

Classes may be developed specifically for advanced level trainin
they may be part of the Crossroads Institute for Biblical Studies
(normally with significant extra work).

Someclasses may be in the D. Min foraivhere students read an
prepare beforehand for an intensive class meeting (Saturday?
Weekend?) The class time is followed by projects to synthesize
work.

A small group of students, under the guidancetebaher or mentor,
meeting regularly to exchange information and hold discussions
about a topic. Seminars are less structured than classes and
predominantly Socratic in nature. There is a strong emphasis on
bringing individual resources to the discussion.

Under the loose oversight of a mentor, the student will develop a
study, research, and reading plan. Deadlines for completion of s
projects and review will be set.

Practical work in a particular area of sfudviay include the
development of practical application papers for specific ministry.
E.g,Crosc ul tur al mi ssion trip.
practicum. 0

Course is taught mainly through assigned reading. There may b
analyticalor synthetic written response required. Little class work
meeting with mentors involved.

Seminars, conferences, courses that are not directly presented b
Crossroads Bible Church. E.g., Covey Planning seminar; Christi
ManagemenConference.

Similar to the seminar except that meetings and related instructic
occur oneto-one with a wise counselor or teacher.

Demonstrated ability and knowledge from previous education an
life experience will be takeinto account.
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Instructors and mentors:
1 Classes will be taught primarily by church staff and elders, using adjunct experts
as needed and available.
1 Elders and pastoral staff will serve as mentors and counselors for individual
participant® guiding thenthrough choices to be made. Regular, informal
accountability will be required.

Cost of the Program:

1 Crossroads will underwrite the majority of training costs at this level.

9 However, students will be expected to participate financially in their training
primarily through purchase of materials and resources for each training
opportunity.

91 Donations will be accepted.

Curriculum and Course Materials
We intend to ultimately develop the materials for our own courses, not because other
materials are always bbecause our BTE philosophy leads us to this
understanding. As we begin we may use and adapt BILD courses.

Program Clusters and Modules:
There are four clusters of courses in the Advanced Training Track:
1 Ministry Foundations
1 Theological Studies
1 Biblical Studies
1 Specialized Training Tracks
All four assume some basic biblical knowledge and assume a commitment to life
long, inministry, learning.

Ministry Foundations
Coursesprojectsandexperiences designed to develop a biblical philosophy of
ministry and expand ministry skills.
1. Biblical Philosophy of Ministry
1 Ministry and Missions in the Book of Acts
1 Leadership Principles of Jesus
9 Significant cross-cultural missions experience/project

2. Principles of Establishing the Local Church.
1 Pauline Epistles
1 Early Church and Family
f Chur c h ifnfeotianal ¥isits to key churches.

3. Character of a Leader
M Character & Habits of a Leader
1 Personal and Life Management Priorities/skills
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4. Ministry Skill

Leader as Shepherd

Biblical Counseling

Evangelism

Study, interpetive, and Research Skills

Teaching Skills

Ongoing, accountable, ministry in specified area of church ministry.

= =4 =4 -8 -8 -9

Theological Studies™®

Coursesprojectsandexperiences designed to develop a breadth and depth of

theological understanding. This includbe historic, classical, formulations and
development of doctrine. Also includes developing skill in applying theology to
todayds world and culture. Wor k at this

1 Overview of Church History
9 History of Theabgy
1 Comparison of Theological Systems

Biblical Studies™

Coursesprojectsandexperiences designed for the development and use of
interpretive skills for each book of the Bible and the place of each in the unfolding
plan of God.

1 Biblical Theology notebok.
1 Essential Greek Studies
1 Basic Hebrew concepts

Specialized Training Tracks
Vocational level courses, seminars and independent study projects. Primarily
designed to expand internship experiences.

Elder
A specific track designed to specificallyremce the practical ministry of Elders
at Crossroads Bible Church. Also designed as a-s#ronttransition as the
intensive, fully implemented leadership development program takes root. Those
aspiring to the work of an Elder can use it as a prepargtimeline. Those
already elders can use it as ass@ivice training plan.

91 Develop by Fall 2001.

1 Implement by March 2002

13 Under development.
14 Under development
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Youth Ministries®®
1 Developing a biblical philosophy of Youth Ministry
1 Understanding of Adolescence
1 Youth, Education and the Bible
1 Teahing Techniques and Methodology
9 Administrating a youth program
1 Developing leadershijdults and Students
1 Counseling youth
1 Youth and family

Adult Ministry
1 Develop by Fall 2002

Counseling/Pastoral Care®®
1 Develop by January 2002

Childrends Ministry
1 Develm by Fall 2003

Preaching®’
1 Develop by Fall 2003

Worship
1 Develop by Fall 2003

“This specialized track is currently the most developed
involvement in that area. It is adagtieom a tested vocational level program used for several years at Grace Community Church
in Sun Valley, CA as part of an advanced program within the Logos Bible Institute. SEE PAGE 19 FOR DETAILED
PROGRAM.

6 \We anticipate developing this section in cargtion with qualified biblical counselors within our congregation.

Y This will include a strong section on worship principles.
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